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STUDY DEMOGRAPHICS
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Company Global Employee Population

O Less than 500 employees

B Betw een 500 and 1,000

B Betw een 1,000 and 5,000

W Betw een 5,000 and 10,000

B Betw een 10,000 and 50,000
O Betw een 50,000 and 100,000

O More than 100,000 employees

5%
1

4% 5%

23%

International Employee Population

O Less than 500 employees

B Betw een 500 and 1,000

B\ Betw een 1,000 and 5,000

B Betw een 5,000 and 10,000

B Betw een 10,000 and 50,000
O Betw een 50,000 and 100,000

O More than 100,000 employees
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Company Industry

O Energy / Utilities

m Technology

m Senices-Financial

m Senices-Other

m Manufacturing

O Trade

O Agriculture / Construction

0O Public / Education / Healthcare
m Other
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TOP CHALLENGES AND SUCCESSES
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Top Three EXTERNAL Challenges in Going Global

Cultural Differences

Data Privacy Regulations

Economic Situation

Time Zone Differences

Legal Environment

International Compliance

Other* | ]

Geographical Distance ]
Market Landscape 7:I
Competitive Environment 7:|
Travel and Logistics 7:|
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Top Three INTERNAL Challenges with Going Global

Technology / Systems
Global Leadership (lack of)

Resources (lack of)

Cultural Differences

Organizational Support |

Data Quiality / Integrity
Global Talent (lack of) | ]
Gowvernance Model f
Fairness / Consistency 1

Risk Awidance [

Other* []
0% 10% 20% 30% 40% 50% 60%
7$ " Mot ol % $ -t
$ 14 3 )" $$ | e
FEarn) % 1"$1"% $ 1'% *I( Poxrrod
- $ ) | | "ol
"$ ) "tYikCH I * - ) !
1) % " " "or) Ll Prgrm g
) "> P P ! "% (
H1 % * 1" vrrro g M=) % !
prrg o) "o ! i
3G?24(H ! " " 1) "*19p " gy I(#l %
I* 1)* s 19 ! rr g

I N T B A

Top Three SUCCESSES in Going Global

Cultural Diversity / Appreciation ]

Talent Development ]

Enhanced Business Performance ]

Resources (experience & leverage) ]

Organizational Support | ]
Leadership Strength ]
Other* [Ty
Technology Infrastructure 7:|
Governance Model 7:|
Fairness / Consistency 7:|
Data Quality / Integrity 7:|
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SUMMARY OF KEY FINDINGS
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Strategic Findings:
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Organizational Findings:
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Business Process Findings:
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People & Competencies Findings:
| * 11 * " [
"$ I "% ) % * " 3@D(@7
$ 1 ! 1 "
)y * 1 16" $ (
I, oA L B
"$ 1™ 1 "1 | 13DD?4% $$ !
1L 3C?74% !
1 ottt
)L E$ 1 111 *11o1v)
& e s g
$ "™ $131724% 1" "1 3D
JoE o) L1 113AA
3D?4 1 * KLy g

Technology & Infrastructure Findings:
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BEST PRACTICE RECOMMENDATIONS
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Strategic Recommendations:
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Organizational Recommendations:
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Business Process Recommendations:
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People & Competencies Recommendations:
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Technology & Infrastructure Recommendations:
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ABOUT JEITOSA
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